DRAFT: Minutes for the 2006 Annual Meeting of the Membership of smOdyssey Inc.


The membership began to assemble and register at 2:00 PM on Sunday October 22nd 2006.

At approximately 2:30 PM the Elections Chair Steve V. announced that a quorum had been achieved per the by laws. The smOdyssey by-laws require a quorum of one third of the membership be present in person or by proxy in order to conduct the corporations business. Steve V. asked if there were any additional nominations for the board of directors and hearing none, declared nominations officially closed.
Steve V. also announced the names of the persons who had agreed to act as ballot counters.  Those volunteering were; “blondi”*, Gordon and “Tanomar”*

As reported by trudy L. the Membership Chair the total membership of smOdyssey at the time of the meeting stood at 146, making the required quorum to be 49 members. Present at the meeting were 54 members and represented by proxy were an additional 29 members. Of those represented by proxy 13 had assigned their proxies to the sitting board of directors and the remaining 16 were assigned to individual members.
After the announcement that a quorum had been achieved,” danelle” as president of the retiring board called the meeting to order, acting in her role as Chair of the meeting. Steve V. was present in the role of Election Coordinator and president emeritus Kevin R. was present in the role of parliamentarian. All members of the retiring board with the exception of Kim F. (who sent her apologies via “danelle”) were also present.
The first order of business was the introduction of the candidates for board of directors. In view of the fact that meeting chair person “danelle” was also standing for election, the chair was temporarily passed to Steve V. who proceeded to introduce the candidates. Standing for election in the order they were introduced were:

“danelle”

Loyd M.

Sandra

“Tender”

“Tied”

Jim H.

Five seats on the board of directors were being contested.
Each candidate was asked to make a brief 2 minute introductory statement. The statements were not available in writing so the following is an attempt to capture the theme of each candidate’s statement. Statements were made in reverse order of introduction.

Jim H.  – No specific personal agenda, rather an emphasis on determining and implementing what the membership wants.
“Tied” - Emphasized her fiscal talents as a CPA and her volunteer contributions to Folsom Fringe accounting.

“Tender” – “Pay it forward” meaning repaying the debt she feels she owes to those that helped her on her path by helping those that come after her.

Sandra – Expressed a concern for shrinking membership and a desire to help turn that around

Loyd – “My agenda is this – more participation”

“danelle” - Placed emphasis on creating a mission statement and business plan for smOdyssey.
After the introductory statements acting chair person Steve V. opened the floor up for questions for the candidates from the membership.

“Unc” was recognized and asked - In view of the fact that membership provides many vital resources including; talent, energy and cash and in view of the fact that historically 200 members was suggested as a “break even” point.] “What are the thoughts of the candidates on increasing membership and/or dealing with any revenue shortfall?”
Jim  H. – “We can raise money from small events and/or change cost/price structures and work to increase membership.”

“Tied” – The budget needs to be carefully reviewed every year in view of incoming revenue
Loyd M. – “We need to evaluate what works and what does not work – We need to focus on membership – review expenses and save wherever possible.

Sandra – Questioned our support of NCSF and cited it as a reason why some do not join smOdyssey Inc.

“danelle” – Anyone person does not have the answer [we need input from many sources] We need to consider doing fund raising for smOdyssey Inc. and make ourselves our own “charity”

Gordon was recognized and asked: Do reciprocity and couples memberships work to undermine our membership revenue?

Loyd M. - 

Sandra – Speaking as a single person, expressed the need to review the couples membership discount, which has cost us revenue dollars. 
“Tied” – “Reciprocity may actually be a benefit by exposing new people to smOdyssey Inc.”

“danelle” – “Our experience is that reciprocity has increased not decreased revenue.”

Sandra – “speaking as a single person, I don’t see why couples should get a discount on membership it seems unfair.”
Jim H. – Spoke in favor of a couples discount and sited 3 other BDSM organizations that are very successful financially that all have a couples discount in place.
Robert S.  was recognized and asked: “How will you deal with factionalism”

Loyd M. – “Fresh air and sunshine cures a lot of ills – more open communication allowing that there are at least two sides to each argument.”

“Tied” – “This is a hard issue, I try to be open and honest and friendly with everyone. We need put the organization ahead of our own egos.”

“Tender” – “I am a firm believer in “Morgan’s” number one rule: there is no “them” or “us” just “we”.”
Sandra – “I think that a “we” is great.”

“danelle” – This was a difficult year with a split board, would like to find a way to start fresh and work together”

Roger was recognized and asked: “What is your vision? Are you willing to work toward consensus?”

“Tender” – “Likened the big list of things to do to a dirty room. The best way to clean it up is to break it up into small tasks.”
Jim H. – “We each may have a vision, but we need to find out what the memberships vision is. Maybe we can do that by using things such as town hall style meetings.”
Sandra – Expressed hope that “This years board will do as much as it can to create better communication.”

Loyd M. – “Instead of having two weeks of frustration [at election time] we need to work together on these issues all year long.”

At this point Kevin R. was recognized by the Chair and moved to close discussion in 20 minutes. The time was 3:25PM and the motion was seconded and carried by acclimation on a voice vote.

A member (the recorder apologizes for failing to capture the name) asked about Executive Session, is it over used in board proceedings? When is it appropriate?

Jim H. - “It is appropriate for personnel issues solely”

“Tied” – “We need clearer reports on what comes out of executive session.”

“Tender”- [Executive session is appropriate for] confidentiality issues, contracts and personnel issues. Those issues need to be held confidential until resolved.
Sandra – “Executive Session is overused. Minutes have not reflected why Executive Session was entered into or what was resolved in session.”

Loyd M. – “We need to try and  make sure as many issues as possible are dealt with openly and reserve those thing that need to be held in confidence to executive session. We should follow Roberts Rules of Order to guide us on making the distinctions.”

“danelle” – “I want to correct the perception that executive session was being misused. Most executive sessions were on personnel issues some were simply to resolve interpersonal differences among the board membership.”

“anda” was recognized and asked: “How do you feel we can best bring out concerns in a positive way?”

“danelle” – “Instituting a member’s only forum [on line] will help with that. The best way to approach the board is at a board meeting, members need to learn to understand our procedures better.”

Loyd M. – agreed that “A member’s only discussion list is a key to this. We also need to simplify the navigation on the web site to facilitate member input.”
Sandra – “We need to hear more from members individually.”

“Tender” –“Many folks don’t post to the forum due to a lot of back flak, maybe we need to have a member’s discussion list with a specific limit on posts per month or week.”
Jim H. – If a board member is approached by a member with a problem, that board member should try to help solve the problem not just send them off in some other direction.”

Chelsea was recognized and asked: “What was positive for you about smO this year?”  “and what committees would you be interested in serving on?

Jim H. –  “Folsom Fringe, the NWM/s Contest, MOPs, well attended classes throughout the year; there was not much that was not successful.”

Interested in any and all committees.

“Tied” – “Everything Odyssey does is great as long as you don’t peak behind the curtain.”
Interested in Membership and Treasury (Finance)
“Tender” “The opportunity to make new friendships and to learn more about board processes”

Interested in Munches, FolsomFringe, and Volunteer Coordination for smOdyssey Inc.

Sandra – “Education is doing very well; other things seem to be growing”

Interested in; Membership and Communications

Loyd – “We have so much going for us; education, our history, the potential to be part of BDSM growth.”

Interested in Quarter Master, any committees that need help, Volunteer Coordinator

“danelle” – “Involvement with NCSF”

Felt a number of positive things had been achieved including several new reciprocity agreements and launching the NWM/s contest.

NOT interested in Outreach, interested in continuing as NCSF CP Rep
At this point the “questions for the candidates” portion of the meeting was closed and balloting began. 13 proxies made out to the board of directors were given to Alan G. to hold. Of those two were not specific about which candidates they favored. Those proxies only stated three candidates each who they did not want to vote for. As it happened the two lists were entirely different. The board agreed to vote one vote for each of the six candidates three on each of two ballots. This decision resulted in a neutral effect on the election itself without in anyway violating the instructions of the issuers of the proxies. The remaining 10 proxies were specific as to candidates and were voted accordingly.

 At 4:15 PM, Steve V. determined that all present had voted and announced that the ballot box was now closed. 
While ballots were being counted some committee reports were presented to the membership.

“danelle” presented and overview of the year and also thanked three folks retiring from positions in smOdyssey Inc. operations they were; Kevin R. retiring from the position of Web Master and Dave and jen L. retiring as co-leaders of the D/s discussion group and earlier in the year as leaders of the X-Group. 

Also retiring from positions during the current year were Rhonda S. as Treasurer, trudy L. as Membership Committee Chair, Gregg P. as Coordinator for Communications/Marketing and erich L., Kim F., trudy L., and Alan G. as members of the board of directors. 

Treasurer’s Report – by Rhonda S.

Highlights of the Treasurer’s Report were:

1. Tax were completed and filed three months before the due date this year.

2. Financial Statements are expected to be available to the membership in December or January.

3. Spring Party, The Hines Party and the X-Group Ice Cream Social al made money this year both for the smOdyssey General fund and for designated charities and fund raisers. (Including the NWM/s contest budget and travel fund.)
4. Due to a small loss on FolsomFringe 2006 there was approximately no net change in overall finances from 2005 to 2006.
Communications Report – by Margaret A., for the current Ad Hoc committee and Gregg P. who held the position most of the year.

Margaret reported that new brochures, and postcards had been printed and distributed at numerous venues including leather businesses, our classes, munches and at the Folsom Street Fair information booth. 

Gregg P. presented an analysis of where and why communication to the membership by the board often breaks down. He used the NWM/s contest as an illustrative example of the challenges involved in communicating rapidly developing projects to the membership effectively. 

“smOdyssey Inc. was invited to apply for the contest in 2005, the application process spanned two consecutive board years. The logistics of bringing first one set of nine board members, then a somewhat a different set of up to speed on a project is cumbersome involving some thirteen separate individuals most of whom with no prior experience with leather contests. 
While the board in 2006 did readily achieve unanimity of opinion about accepting the contest there was a lot of internal disagreement about the management of the contest, and the approach to marketing it. Given the very compressed time frame between the contest being awarded to smOdyssey Inc. in April of 2006 and the inaugural contest being in September of 2006, communication about the contest to the membership suffered.  While some announcements were made, insufficient detail about the nature and purpose of the contest was provided to the membership to promote any real understanding. The result has been a lot of confusion, misunderstanding and misinformation about the contest, its purpose and its benefit to smOdyssey Inc.
Part of the problem lies in not having a truly membership based on line forum in which to present and discuss membership related issues. While the NWM/s contest was widely discussed in the existing smOdyssey Forum much of the discussion was driven by non-smOdyssey Inc. members promoting agendas often quite different from that of the organization. 

To briefly clarify, the International Master/slave family of contests primarily provides a teaching title. Contestants are evaluated mostly on the ability to present seminars on the Master/slave and Dominant/submissive aspects of the BDSM lifestyle(s). By becoming more involved with contests of this type smOdyssey Inc. is contributing to the process of developing presenters for Leather events and festivals like our own FolsomFringe events. 
The NWM/s is just one example of leather contests that are primarily designed to identify and develop future presenters of various aspects of the BDSM and Leather lifestyles. Examples of other titles of this type include Boot Blacking Contests, and Leather Daddy/boy contests. Fundamentally the Mission of smOdyssey Inc. is to foster pan sexual social contact, education and community among folks interested in consensual Leather and BDSM topics and practices. By becoming directly involved with a local regional feeder to a national leather contest smOdyssey Inc. is furthering this mission.
The contest has the potential to become financially self sustaining and even in this inaugural year had little if any impact on the over all smOdyssey Inc. general fund, and no impact on the FolsomFringe budget. This was achieved by doing targeted fund raising to cover contest costs well ahead of the FolsomFringe weekend. These targeted fund raisers included the Spring Party, the Master Hines party and the X-Group Ice Cream social. Again, though the funding strategy was very sound it was not well communicated to the membership at large, leaving an impression that the contest placed a cost burden on the membership. 
The Marketing Committee for 2006 consisted of Gregg P., Jim Hert., Dave L., jen L., Lance, erich L., Margaret A., trudy L., and Alan G., 

Dungeon Monitoring Report by Robert S.

1. Reported that we had two “kick ass” parties at FolsomFringe

2. Created a template for next years dungeon layout
3. Has some Rules Edits in mind

4. Has some signage improvements in mind for next year.

5. Is still searching for a new Senior DM

Membership Committee Report by trudy L.

trudy L. thanked everyone for the opportunity to serve. She discussed the decrease in membership from a high of just under 180 to the current 146 in light of the general trend of decreased “joining” in American life. She pointed out that most organizations from the Red Cross to the Sierra Club are experiencing significant declines in membership. She pointed that by contrast Society of Janus has lost over 200 members in recent years, smOdyssey has lost approximately 30. As a percentage of total membership our losses are relatively modest by comparison.
That being said, we do not need to accept a declining membership as a given. By focusing on the positives we can rebuild and increase the membership base. During the current year we took in a great many new members. We need to focus on membership retention by providing positive experiences to our membership.
The membership committee for 2006 consisted of trudy L. jen L., bobbie, and Margaret A. Recent additions were Alan G., jackie G., “mikey”, erich L., Gregg P., “slave leeza”, Rhonda S., and “Sara”, 

Education Committee Report by Margaret A.

smOdyssey Inc Education provided the following in 2006:
1. 2 classes per month, one on weekday evenings, one on Sunday afternoons.

2. Socials, movies and show and tell events

3. Co-hosting events with SCCLA, including movie nights and yoga for Kinksters.

4. smOdyssey Inc. hosted events at Edges.

5. Solicited feed back on classes, tracked and responded to that feed back.

6. Brought in new presenters

7. Was self sustaining financially

The education committee for 2006 consisted of Margaret A., erich L., “Duke”, “Elfin”, Mark S., “danelle”, “mikey”, trudy L., and Loyd M.

Quarter Masters Report by Loyd M.

1. Old decorations are being examined and thrown away if no longer useful, creating better use of available storage space.
2. Some equipment is still be shuffled post FolsomFringe, our storage locker is currently overly full and community members Jim and bradaigh H. have been allowing us to use some of their personal storage for a few items.

3. smOdyssey Inc. received some new equipment this year from Carol of the Scenery.

At 5:05 PM Steve V. announced that the ballots had been counted. Jay made a motion to discontinue committee reports in favor of hearing the results and then moving to voting on the by-law changes. The motioned was seconded and carried by acclimation. 
Steve reported there were 83 total ballots but that three ballots were deposited blank. That made 80 valid ballots with each ballot able to vote for up to five of the six candidates running. The maximum number of votes available to any one candidate was therefore 80 votes. The results were:

“Ms Tender” 73 votes (91% of those voting)
Loyd M. 67 votes (84% of those voting)
“Tied” 62 votes (78% of those voting)
Jim H. 61 votes (76% of those voting)
“danelle” 49 votes (61% of those voting)
Sandra 33 votes (41% of those voting)
Total votes cast for candidates were 345 or 86% of the maximum total votes available (400 = 80 ballots x 5 votes per ballot.)
The new board members were officially welcomed to the board of directors of smOdyssey Inc.

The attention of the membership was then directed to motions from the floor on the Questions presented on the proxy forms.

It should be noted that a total of 30 valid proxies authorizing votes on the Questions were being held by various individuals (16 of the total proxies were assigned to the board of directors.) Procedurally, proxy votes were only counted if the number of proxy votes were enough to change an outcome if all proxies were voted the same way. The total number of votes available on the Questions including proxies was 82 votes.
Question 1. A proposal to amend the by laws to reduce the maximum number of Board members from 9 to 7

Result: no motion was made and the question died on the floor

Question 2. A proposal to amend the by laws to require one year of membership before a member can run for a seat on the board of directors.

A motion was made by bobbie to approve this proposal, the motion being seconded the question was opened for discussion. A motion was made calling for the question and the question was defeated by a vote of 40 no to 8 yes with 4 abstentions. The number of proxies held being insufficient the motion was defeated.
Question 3. A proposal to require candidates for the board of directors to receive at least 50% of all available votes at the annual meeting of the membership.

Result: erich L. offered a modified version of his proposal as stated on the proxy forms. The modification reduced the requirement from 50% to 30%. After brief discussion the question was called for. The motion was passed on a voice vote.
Question 4. A proposal requiring plurality in elections

Result: This proposal was rendered moot by the passage of Question 3, no motion was made and the proposal died on the floor.

Question 5. A proposal to Amend Article 7 section 3 of the by laws to clarify the time that nominations for the board may be closed. Current language requires that nominations remain open through the annual meeting.

Results: Steve V. proposed separating the Question into two parts. The first part just clarified a typographical error in the original by laws; the second part contained the meat of the proposal. A motion was made by Kevin R. to divide the question, that motion being seconded the question on the first part was called for and passed by acclimation on a voice vote.

Steve V. then made a motion to amend the by laws to allow (but not require) nominations to be closed before the annual meeting. Passage of this question would require the board to specifically define the last date for nominations in future elections. 
After lengthy discussion of the proposal, Jerome B. called for the question, that motion being seconded a vote was taken and the results were 32 yes, 7 no and 3 abstaining. (note that the departure of ten members from the meeting had reduced the total number of votes to 42.) With only 30 proxies available and that number being insufficient to over come 32 yes votes, the question carried and the by laws will be amended accordingly.

The questions presented on the proxy form having been addressed the Chair asked if their was any additional business for the membership. bobbie was recognized and reported that “Omega” who is currently in Vietnam had found a black leather flag at a very reasonable price. He wanted to know if the organization would accept the flag with the proposed new smOdyssey logo as a gift. The chair expressed that it was not an appropriate piece of business for the membership to consider at this time, and bobbie withdrew the issue from discussion. No further business being brought a motion was made to adjourn at approximately 6:00PM; the motion was seconded and carried by acclamation on a voice vote. The Chair officially adjourned the 2006 annual meeting of the membership of smOdyssey Inc.

In accordance with the by laws, the new board of directors immediately met to elect officers and set a date for the first full meeting of the new board. That meeting began at 6:35 PM. Rhonda proposed that the meeting be held in open session. All of the other board members agreed. Officers were then elected as follows:

Nominated for Treasurer was Jim H. and Tied, Tied was elected to that position by a majority of the board members present on a secret ballot.
Nominated for Secretary was Jim H. No other nominations being made Loyd moved that Jim be elected on a unanimous white ballot. That motion was seconded and carried.
Nominated for President were Rhonda S., “Ms Tender” and “danelle”. Rhonda S. was elected president by the members of the board on a secret ballot. 

Nominated for Vice President were “Ms Tender”, Gregg P. and “danelle”. “danelle” declined the nomination. Gregg P. was elected Vice President on a secret ballot.

Rhonda S. assumed the chairmanship of the meeting and proposed that the board meet on the first Sunday of November at 7:00 PM at the Back Room location. The motion was seconded and carried unanimously. Rhonda S. then moved to adjourn, no further business being required. The motion was seconded and the meeting was adjourned.

Respectfully Submitted,

Gregg P. – acting as Recording Secretary for the Annual Meeting

* (Note: the use of quotation marks is intended to denote a scene name, persons identifying themselves by a real name are represented by a first name and last initial. This convention is followed even for persons known to be “out” in the interests of consistency. The use of lower case first letters in first names or scene names is intended to denote preferences for self identification on the D/s continuum.)

* (Note: the use of quotation marks is intended to denote a scene name, persons identifying themselves by a real name are represented by a first name and last initial. This convention is followed even for persons known to be “out” in the interests of consistency. The use of lower case first letters in first names or scene names is intended to denote preferences for self identification on the D/s continuum.)


