Agenda for September 9, 2007
Meeting of the Board of Directors of smOdyssey, Inc.

Edges - Santa Clara, CA
Meeting Time: 6:30 PM
1. Open Forum  
This portion of the meeting is reserved for persons desiring to submit information to the Board in the form of a public presentation, or for persons desiring to address matters not currently on the agenda. Each speaker will be allotted approximately three minutes for his/her announcement or question. All statements requiring a response may be placed on the agenda for the next meeting or addressed by the Board via an interim session.  As a courtesy to all, we try to keep this meeting to a total of fifteen minutes to ensure a timely start to the agenda.  

2. Call to Order and Roll Call


3. Approval of Minutes 
a. Approval of Minutes April, May - 2007

b. Approval of Minutes for July 2007

c. Approval of Minutes for August 2007

d. Approval of Minutes for September 2007

4. Additions/Changes to the Agenda



5. Officer Reports (Up to 3 minutes)

a. President – Rhonda
b. Treasurer – Tied

c. Secretary – Marcus 
6. Committee Reports (Up to 3 minutes)

a. Membership – Marcus/Tender
b. Education – Margaret / Erich 
c. Outreach – Alan / trudy
7. Leads / Coordinators / Liaisons (Up to 3 minutes)

a. Announcement List – Kim
 

b. Calendar Coordinator – Blackheart 

c. Dungeon Monitor – Open 

d. Edges Liaison – Jackie

e. Elections ‘07 - Steve

f. Equipment (Quartermaster) – Open 
g. Folsom Fringe '07 – Kim 

h. Fundraising – Jackie
i. IT – Erich

i. Website

ii. Forum Moderators

j. Marketing – Kim

k. Members Benefit Parties – Jackie 
l. Members Only List – Tender 
m. Merchandising – Tied/Omega 
n. Munch – Tender 
o. NCSF CP Representatives – danelle 
p. NWM/s Contest 2008 – Open 
q. NWM/s Title Holder Liaison – Master Bob/slave jan
r. Policies and Procedures – Rhonda
s. Public Safety Liaison – Open 


t. SIG’s

i. D/S Discussion Group – Patricia
ii. X Group – Daniel 
u. smO Volunteer Coordinator – Marcus / Tender 
v. Spring Party ’08 – Open 

8. Review of Fast Track and Other Action Items
a. FAST TRACK: Approval of NWMs Title Holder Package  Yes:  Margaret, Marcus, Tender, Tied, Rhonda   Didn't Vote:  Loyd  PASSED
b. FAST TRACK: Approval of 2 Complimentary Weekend Passes for FolsomFringe’07 for Kevin   Yes:  Rhonda, Margaret, Tied, Marcus, Tender  Didn't Vote:  Loyd  PASSED
c. FAST TRACK: Approval of Annual Meeting and Election Notice  Yes:  Rhonda, Marcus, Tied, Margaret, Tender  Didn't Vote:  Loyd  PASSED
d. FAST TRACK: Approval of Purchase of Tables from Equipment Fund  Yes:  Rhonda, Margaret, Tied, Marcus, Tender  Didn't Vote:  Loyd  PASSED
e. FAST TRACK: Approval of Updated Grievance Policy  Yes:  Tender, Margaret, Rhonda, Tied, Marcus  Didn't Vote:  Loyd  PASSED
f. ACTION ITEM:  Rhonda & Tied to create a policy regarding Gift Certificates

g. ACTION ITEM:  Master Bob will contact Master Jefferson regarding quilt patches for other MS contest groups

h. ACTION ITEM:  Elfin to create smO survey

9. Old Business
a. General Liability Insurance:  Approve the purchase of a general liability insurance policy to cover smOdyssey's functions.  

10. New Business
a. SCCLA – Two free tickets to smO Board
b. SCCLA basket donation
c. Grievance
11. Future Board Meeting Business
a. Posting clarification of policy for 'lapsed' membership

b. Submission for Leather Archives
c. Improvement in member communications

d. Strategic Planning Meeting
e. Public Safety Liaison

12. Calendar Review

13. Adjourn Public Meeting

14. Executive Session:  As Needed 
15. Adjourn








Page 2 of 2

